
City of Green River 
City Council Meeting 

Agenda Documentation 
 
 

Preparation�Date:��� 7/7/11� Submitting�Department:�� Legislative��
Meeting�Date:��� 7/12/11� Department�Director:��� Mayor�Castillon�
� Presenter:��� � � Mayor�Castillon�
�
�
SUBJECT:���� APPOINTMENT�TO�THE�COMBINED�COMMUNICATIONS�JOINT�POWERS�BOARD�
�
PURPOSE�STATEMENT�
Confirm� the� Mayor’s� appointment� of� Acting� Chief� of� Police� Chris� Steffen� to� the� Combined�
Communications�Joint�Powers�Board.�
�
BACKGROUND/ALTERNATIVES�
The�Combined�Communications�Joint�Powers�Agreement�specifies�that�the�Green�River�Chief�of�
Police�be�one�of�three�Green�River�representatives�on�the�Joint�Powers�Board.� �Former�Police�
Chief�John�Love�was�appointed�to�a�two�year�term�February�2010.����
�
ATTACHMENTS�
Boards�&�Commissions�Volunteer�form�
�
FISCAL�IMPACT�
None�
�
STAFF�IMPACT�
None�
�
LEGAL�REVIEW�
None�
�
RECOMMENDATION�
Confirm� the� Mayor’s� appointment� of� Acting� Chief� of� Police� Chris� Steffen� to� the� Combined�
Communications�Joint�Powers�Board.�
�
SUGGESTED�MOTION�
I� MOVE� to� confirm� the� Mayor’s� appointment� of� Acting� Chief� of� Police� Chris� Steffen� to� the�
Combined�Communications�Joint�Powers�Board.�
�
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CITY OF GREEN RIVER 
CITY COUNCIL WORKSHOP 
Agenda Documentation 

 
Preparation Date:   Submitting Department: Community Development 
Meeting Date:   Department Director:  Laura Hansen 
 Presenter:  John Dahlgren 
 
SUBJECT: Main Street Update 
 
 
PURPOSE STATEMENT   To update the Governing Body on the Main Street program 
 
 
 
DESIRED OUTCOME    Better understanding of what has occurred with the MS program over the past 
year 
 
 
 
BACKGROUND / ALTERNATIVES  The MS program was placed on probation in June of 2010.  
This is to show what we did to get off probation and where we’re going. 
 
 
 
STAKEHOLDER ANALYSIS     NA 
 
 
 
FISCAL IMPACT  NA 
 
 
 
STAFF IMPACT    NA 
 
 
 
LEGAL ISSUES  NA 
 
 
 
ATTACHMENTS   Committee brochures  A PowerPoint presentation will be shown and passed out on 
Tuesday. 
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CITY COUNCIL WORKSHOP
AGENDA DOCUMENTATION

Preparation�Date:��� 7/6/11� Submitting�Department:��� Administration�
Meeting�Date:��� 7/12/11� Department�Director:��� Barry�Cook�
� Presenter:��� � � Barry�Cook�
�
SUBJECT������ TOMAHAWK�PROJECT�COSTS�
�
PURPOSE�STATEMENT��
Update�the�Governing�Body�on�the�projected�cost�to�renovate�the�Tomahawk�Hotel.�
�
DESIRED�OUTCOME�
Provide�“local”�City�funding�to�complete�the�project�under�the�grant�application�submitted�to�the�
Wyoming�Business�Council.�
�
BACKGROUND�/�ALTERNATIVES�
Groathouse�Construction�has�developed�a�project�cost�to�complete�the�renovation�of�the�Tomahawk�at�
$2,216,483,�which�exceeds�the�$1.8�million�in�grants.��Groathouse�then�made�project�cuts�and�reached�
$1,940,871�in�project�costs.�
�
Options�to�Consider:�
1.��Scale�the�renovation�project�back�to�$1.8�million�in�improvements.���
2.��Budget�$141,000�to�complete�the�project�at�$1,940,871�
3.��Budget�$416,000�to�complete�the�project�at�$2,216,483�
�
Note�also�that�none�of�the�above�options�include�two�improvements�that�staff�believe�are�needed:�a�
new�roof�to�replace�the�existing�one�that�likely�covers�asbestos�and�proper�cleaning�of�the�exterior�brick.�
�
STAKEHOLDER�ANALYSIS�
The�City�is�being�asked�to�provide�City�funds�to�complete�the�project.��Futures,�as�the�owner�of�the�
building,�will�benefit�by�having�a�fully�renovated�building.�
�
FISCAL�IMPACT�
City�funding�range�from�$0���$420,000�
�
STAFF�IMPACT�
Staff�will�continue�to�work�with�Myers�Anderson�and�Groathouse�Construction�to�complete�the�
Tomahawk�renovation�project�with�whatever�funding�the�Governing�Body�approves.�
�
LEGAL�ISSUES�
N/A�
�
ATTACHMENTS�
Groathouse�Construction�master�Budget�Alignment�sheet�and�Uniformat�Detail�sheets�1�8;�
6/30/11�Building�Inspector�email�regarding�roof�inspection�and�Insulation,�Inc.�documents�
�
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CITY OF GREEN RIVER 
CITY COUNCIL WORKSHOP 
Agenda Documentation 

 
Preparation Date: 7-5-11 Submitting Department: Police 
Meeting Date: 7-12-11 Department Director: Lt. Chris Steffen 
 Presenter: Lt. Chris Steffen 
 
SUBJECT:   
To discuss staffing levels within the Green River Police Department 
PURPOSE STATEMENT  
The GRPD Administration is allowing the Governing body to be aware of the current staffing levels.  While I 
understand that several positions are currently held by officers who are not able to work but still hold active 
positions in the department, we anticipate one will not return and one will be out for an extended period of 
time. 
 
DESIRED OUTCOME 
Given the time and difficulty in finding good applicants, the hiring process and training process involved before 
an officer is fully qualified and on a shift by themselves, we are just updating the Governing body as to our 
concerns at this time. 
 
BACKGROUND / ALTERNATIVES 
With the retirement of Chief John Love and DARE Officer Dan Futia, we have experienced shortages in sworn 
personnel.   We have several other personnel matters that are also leaving vacancies, all in the patrol division.  
Prior to shift change, the Investigations Division went almost ¾ of a year without a vital Juvenile Investigator, 
resulting in strained workloads on the remaining Detectives. We are running dangerously low on manpower and 
may have to look at alternative options of pulling officers back from specialty assignments (DCI Task Force 
and/or SRO’s).  We have already had to adjust from our 9 hour Patrol shifts back to 8 hour shifts and without 
proper staffing, we will incur increasing officer safety issues involving two man shifts, increased cost of 
overtime for both regular shift coverage and jail transport duties. 
STAKEHOLDER ANALYSIS 
Having a reduced number of officers, both on Patrol and Investigations, results in a serious officer issues.  
Secondly, without proper levels of staffing, we are not able to adequately address the needs of the community, 
both in the Patrol Division and the Investigation Division.   
 
FISCAL IMPACT 
The GRPD has been impacted by decreased staffing in all Divisions due to losses for various reasons, 
retirements and re-assignments.  As stated before, we have numerous officers coming up on retirement 
eligibility and given the time it takes to fully train a new officer, steps must be taken to re-hire.  Our priority 
needs to be officer safety and appropriate levels in all divisions and shifts. 
 
STAFF IMPACT 
Staff is impacted greatly by not having appropriate levels in the Patrol Division or in other divisions.  On day 
shift all office personnel end up covering and assisting Patrol Day shift.  Shortages result in emergency call-
in’s, resulting in overtime.  Low staff levels produce potentially dangerous work environment for all Officers. 
LEGAL ISSUES 
None 
ATTACHMENTS 
See attached. 

28



Date: 7‐7‐11 

To:  City Council 

From:  Interim Chief of Police Steffen 

Re:  Staffing 

 

Mayor and Council, 

As my Workshop Agenda stated, I am concerned and making you aware of our potential problems we 

face with staffing levels in the Police Department. 

As you are all aware, Chief John Love and DARE Officer Dan Futia, received the retirement buyout and 

left our agency as of June 30th.  While I realize that the position of Chief of Police will be filled, the sworn 

position that Officer Futia held is potentially not going to be filled.  Regardless of whether this was a 

DARE officer, whose sole responsibility was the teaching of the DARE curriculum or a sworn officer 

working in the Patrol Division or Investigations Division, it is a sum total loss to our department. 

Several questions have come up as to staffing levels, city wide, dating back to the FY 2000.  In looking 

back to staffing levels of the Police Department at that time, the Patrol Division was staffed all the way 

back to FY 1993‐94 and our levels have fluctuated between 18 and 19 officers (including Patrol 

Lieutenant). 

Our current Patrol staffing level for the FY 2011 is 18, including the Patrol Lieutenant and Investigations 

is 8, including the Investigative Lieutenant. Several years ago we lost Officer Wayne Zickafoose’s sworn 

position when he retired and the Weed Crew and cutting responsibilities were transferred to Parks and 

Recreation.  We have added two officers to work as School Resource Officers in School District #2 and 

we feel, as does the School District, that these are extremely valuable and needed positions.  We 

currently have two Investigators assigned to the Southwest Enforcement Team with the Division of 

Criminal Investigations.  Both of these positions are grant funded (one through HIDTA and the other 

through ARRA). We are currently holding a sworn position in Patrol for an officer who is still being paid a 

full wage and is accruing benefits and has been since the officer’s release from the P.D. back in February.  

We are unable to fill that position as it is still pending the outcome of possible legal action.  Another 

officer has been on a Worker’s Comp related injury since May 6th and has no date scheduled to even 

have the possible needed surgery.  We have no idea when this officer may return or if he will return.  

Another Patrol Sergeant is scheduled to have a surgery on his hand that has been bothering him for 

some time.  Although we do not anticipate that Sergeant being gone for an extended period of time, it 

leaves the Patrol Division at a staffing level of 14 during the busy summer months.  We have one new 

officer, however, he is still going through the training process, will attend the Wyoming Law 

Enforcement Academy beginning in August, ending in November, then return to our agency.  The issue 

with this officer is that he is a current member of the National Guard and has received deployment 
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paperwork for approximately April of 2012, which will result in a possible overseas deployment of up to 

18 months. 

Investigations only recently was up brought up to full staff by transferring an officer from the Patrol 

Division into the much needed Juvenile Investigations slot that had been vacant for almost a year.  

During this vacancy, the remaining Investigations Division had to pick up the extra workload and, more 

importantly, the Juvenile Investigations position has numerous requirements for specialized interview 

certifications and requirements, which was either not able to be performed or was supplemented by the 

pending Juvenile Detective that was still in the Patrol Division, but had started to receive the specialized 

training. 

Also a looming concern for our agency is the number of officers either in excess of the 20 year plus mark 

or nearing it very soon.  There are currently 7 officers of this department that could effectively retire 

either right now or would reach their 20 year mark in the fall of 2011.  One Patrol Sergeant with 27 years 

on the department nearly took the retirement buy‐out along with John Love and Dan Futia but held off.  

There is a good chance should this buy‐out be offered next year that he would take it and leave the 

department.   

As with all hiring scenarios for a police agency, we have a great deal of work and time tied up with 

finding good candidates to become Green River Police Officers.  While the last opening solicited many 

applications (approximately 40+) only 12 passed the written entry level examination.  The process then 

involves a lengthy background check and other time consuming requirements, prior to the candidate 

being hired.  Add on top of that the likely hood of the candidate not being Law Enforcement certified, 

needing to go through the full Field Training period and then 13 weeks at the WLEA for certification and 

we end up looking at approximately a year’s time from hiring before an officer is on their own and 

making a direct contribution.  We have always had a high standard for hiring purposes and I would not 

like to see us “settle” on applicants due to being in a desperate situation. 

All these events lead me to great concern as to our ability to provide this community with the service 

levels they have come to expect and deserve.  Also of equal importance is our ability to keep officer 

safety levels where they need to be.  Working a high volume of two man patrol shifts can be a 

dangerous proposition for those officers involved.  We experience many two man calls for service and 

when these officers must respond with one officer, it creates safety hazards and added dangers to the 

job of policing.  Along with these frequent two man shifts is the need for call‐out overtime just to handle 

our call volume and, more often, for transport of an arrestee to the Detention Center.  We cannot leave 

one officer on duty in the city, while sending another to the detention center, for the reasons stated 

above.  We have already adjusted our Patrol Division from a 9 hour shift rotation, which was allowing 

overlap during critical, higher volume call times, back to our normal 8 hour shifts.  We may need to look 

at other potential shift rotations to provide adequate 24/7 coverage for the city.  We are also exploring 

the possibility of having to remove officer(s) from assigned positions within DCI and, as a last resort, 

potentially removing one or both of the SRO Officers and returning them to Patrol.   

If there are any questions, I would be happy to answer them.  Thank you. 
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