CITY of GREEN City of Green River

I E City Council Meeting
Agenda Documentation
WYOMING
Preparation Date: 7/7/11 Submitting Department: Legislative
Meeting Date: 7/12/11 Department Director: Mayor Castillon
Presenter: Mayor Castillon
SUBJECT: APPOINTMENT TO THE COMBINED COMMUNICATIONS JOINT POWERS BOARD

PURPOSE STATEMENT
Confirm the Mayor’s appointment of Acting Chief of Police Chris Steffen to the Combined
Communications Joint Powers Board.

BACKGROUND/ALTERNATIVES

The Combined Communications Joint Powers Agreement specifies that the Green River Chief of
Police be one of three Green River representatives on the Joint Powers Board. Former Police
Chief John Love was appointed to a two-year term February 2010.

ATTACHMENTS
Boards & Commissions Volunteer form

FISCAL IMPACT
None

STAFF IMPACT
None

LEGAL REVIEW
None

RECOMMENDATION
Confirm the Mayor’s appointment of Acting Chief of Police Chris Steffen to the Combined
Communications Joint Powers Board.

SUGGESTED MOTION
I MOVE to confirm the Mayor’s appointment of Acting Chief of Police Chris Steffen to the

Combined Communications Joint Powers Board.




CITY of GREEN

BIL[E Volunteer Application

— BOARDS AND COMMISSIONS
DaTE___/ /(o ///

(Applications held for 6 months)
1 YOWCTINFORMA‘FION
NAME U'\\ﬁ‘)

MAILING ADDRESS Lgo K U/cﬂw(]m
STREET ADDRESS HHO k w){uq,@(,\
CITy & ZIp CODE (QNMLQ‘LW u_)-‘l €z93S
PHONE(S) (202) §70- 1'72‘—( b
E-MAIL ADDRESS CS @&g«/u\ ) c‘uL{ (pf' j.,-.zc,k Yo ar\j
{
AVAILABILITY
Check your availability for volunteer service

¥ Weekday mornings _)i Weekend mornings
> Weekday afternoons < Weekend afternoons
_* Weekday evenings L Weekend evenings

AREAS OF INTERESTS

____ BOARD OF ADJUSTMENT ___ JOINT POWERS TRAVEL AND TOURISM BOARD
____ BUILDING CODE BOARD OF APPEALS ____JOINT POWERS WATER BOARD

____ GOLDEN GENERATION ADVISORY BOARD ____ MAIN STREET ADVISORY BOARD

____ GREEN RIVER ARTS COUNCIL ____ PARKS AND RECREATION ADVISORY BOARD
___ HISTORIC PRESERVATION COMMISSION ____ PLANNING AND ZONING COMMISSION

____ JOINT POWERS CAPITAL FACILITIES TAX BOARD ____ TREE ADVISORY BOARD

___ JOINT POWERS TELECOMMUNICATION BOARD __ URBAN RENEWAL AUTHORITY

X_ OTHER COMBINED COMMUNICATIONS JOINT POWERS BOARD

SPECIAL SKILLS OR QUALIFICATIONS
Summarize the special skills and qualifications you have acquired from employment,
previous volunteer work, or other activities including hobbies or sports.
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CITY of GREEN

CiTy OF GREEN RIVER
LI City CounciL WORKSHOP
wominG Agenda Documentation
Preparation Date: Submitting Department: Community Development
Meeting Date: Department Director: Laura Hansen
Presenter: John Dahlgren

SUBJECT: Main Street Update

PURPOSE STATEMENT To update the Governing Body on the Main Street program

DESIRED OUTCOME Better understanding of what has occurred with the MS program over the past
year

BACKGROUND / ALTERNATIVES The MS program was placed on probation in June of 2010.
This is to show what we did to get off probation and where we’re going.

STAKEHOLDER ANALYSIS NA

FISCAL IMPACT NA

STAFF IMPACT NA

LEGAL ISSUES NA

ATTACHMENTS Committee brochures A PowerPoint presentation will be shown and passed out on
Tuesday.
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CITY of GREEN

CITY COUNCIL WORKSHOP
AGENDA DOCUMENTATION
Preparation Date: 7/6/11 Submitting Department: Administration
Meeting Date: 7/12/11 Department Director: Barry Cook
Presenter: Barry Cook
SUBJECT TOMAHAWK PROJECT COSTS
PURPOSE STATEMENT

Update the Governing Body on the projected cost to renovate the Tomahawk Hotel.

DESIRED OUTCOME
Provide “local” City funding to complete the project under the grant application submitted to the
Wyoming Business Council.

BACKGROUND / ALTERNATIVES
Groathouse Construction has developed a project cost to complete the renovation of the Tomahawk at
$2,216,483, which exceeds the $1.8 million in grants. Groathouse then made project cuts and reached
$1,940,871 in project costs.

Options to Consider:

1. Scale the renovation project back to $1.8 million in improvements.
2. Budget $141,000 to complete the project at $1,940,871

3. Budget $416,000 to complete the project at $2,216,483

Note also that none of the above options include two improvements that staff believe are needed: a
new roof to replace the existing one that likely covers asbestos and proper cleaning of the exterior brick.

STAKEHOLDER ANALYSIS
The City is being asked to provide City funds to complete the project. Futures, as the owner of the
building, will benefit by having a fully renovated building.

FISCAL IMPACT
City funding range from $0 - $420,000

STAFF IMPACT
Staff will continue to work with Myers-Anderson and Groathouse Construction to complete the
Tomahawk renovation project with whatever funding the Governing Body approves.

LEGAL ISSUES
N/A

ATTACHMENTS
Groathouse Construction master Budget Alignment sheet and Uniformat Detail sheets 1-8;
6/30/11 Building Inspector email regarding roof inspection and Insulation, Inc. documents




Groathouse Construction, Inc.

Tomahawk Hotel

Page 1 of 1

3 June 15, 2011
Budget Alignment
: Owner Accepted
Item # | Tomahawk Hotel Cost Savings Cost Savings
1 |Reduce Finish Work in Basement - Option A $ (6,000)
Eliminate Drywall Finish & Paint except for Corridor & Lobby in Basement $ (6,000)
|
2 | Eliminate New Corridor in Basement - Option B (verify with structural) $ (43,500)
Red Demo $ (6,500)
Eliminate two wood ramps - 172 sf $ (7,018)
Eliminate wood stairs in retail space 020 $ (1,500)
Elimi interior walls $ (7,008)
Eliminate drywall B - $ (5,988)
Eliminate interior finishes (paint, ceilings, & floor) $ (5,881)
o Eliminate interior doors $ (6,605) o B
Eliminate lighting & power s @)
3 |Reduce Finishes in Basement Restroom B $ (2,828)
Change floor tile to VCT or sealed concrete $ (828) —
Change ceramic wall tile to epoxy paint N - . $ _(2,000)| o
4 |Reduce Area Well - - $ (8,179
Reduce Demolition 3 (2,000)
Reduce footings & f $ (6,179}
|
5  Reduce Structural Tension Ties at Second Level Floor Framing $ (21,912)
Eliminate Floor Tension Ties (142 total) $ {16.727)
Eliminate Floor Demo and Repl $ (5,185)
6 |Reduce carpet tile to allowance of $2.50/sf . - $ {10,396}:
Either ct carpet tile to sheet carpet or find carpet tile to fit all $ (10,396)
7 | Change ceramic wall tile in restrooms & kitchens to epoxy paint $ (20,978)
Change ceramic wall to epoxy paint $ (20,978}
8  Owner Furnished Residential Appliances $ (13,961)
| Owner provides iential appli $ (13,961)|
|
9 Owner provides final clean-up 5 (6,004)|
Eliminate final clean-up § (6,004)
10 |Run all Fire Protection Piping Exposed @ Second and Third Floor $ (14,780)
Run all fire pr piping exposed @ d and third floor $ (14,780)
11 |Reduce Mechanical (waiting on pricing from Vaughn's) $ (30,000)
12 |Reduce Electrical (waiting on pricing from Electrical Connections) - $  (50,000)
Combine Panels o S R
| Reduce Service to 800 AMP ==
Eliminate Conduit Overhead - Data _— i B
N Reduce Data Cabling from CAT 6 to CAT & o o
__Alternate Light Fixture Package - e || S S e
13 | Reduction in General Conditions o ) - B |8 (53074
Eliminate Bond $ (17.510)]
Reduce Construction Time by 1 month $ (19,046)
Reduce PM by 1 month - S 3 (16,518), B
o - - ~ Total of Budget Alignment ltems | §  (275,612) S
- ~ Construction Budget | $ 1,800,000 | -
B - - 95% Estimate | § 2,216,483
- Over/(Under) Budget | $ 416,483 i
Over/(Under) Budget w/ BA ltems | § 140,871 |
Revised Estimate with Budget Alignment | $ 1,940,871 |
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N,
Barry Cook l‘\i,:"/f /
3

From: David Allred

Sent: Thursday, June 30, 2011 11:15 AM

To: 'Richard Creason'; Kodi Mackey; Laura Hansen; David Allred
Cc: Allan Wilson; Barry Cook; rcreason@vandals.uidaho.edu
Subject: RE: Tomahawk Hotel Asbestos Abatement Report
Attachments: tomahawk asbestos part0000001A. pdf

My question and concern with this report as stated in the attached sheets:

1) Insulation Inc hereby states that the tomahawk motel at 98 North 1% Street Green River, Wyoming has had all
known asbestos removed from the premises.

2) Material, labor, and equipment to remove, package, transport, and dispose of asbestos containing products from
the Tomahawk Motel in ‘Green River, Wyoming As/Quoted  $00,000.00

3) Roofing materials are presumed to contain asbestos. They were not sampled.

Either the asbestos is removed or it hasn’t been. Insulation Inc. received payment to remove all asbestos in the building
yet they state that they believe there is asbestos in the roof.

Be Safe

David C Allred

Senior Building Inspector
Phone: (307) 872-6144

Fax: (307) 872-0510

Cell: (307) 870-6753
dallred(@cityofgreenriver.org

From: Richard Creason [mailto:Richard_Creason@myers-anderson.com]
Sent: Thursday, June 30, 2011 10:46 AM

To: Kodi Mackey

Cc: Allan Wilson; Barry Cook; David Allred; rcreason@vandals.uidaho.edu
Subject: Tomahawk Hotel Asbestos Abatement Report

Kodi,

Attached is the Asbestos report for the Tomahawk Hotel. I am working on getting a material testing completed for the
roof. Sorry about the first email I sent, accidentally pressed send.

Thank You,

Richard Creason

Myers m Anderson
101 North Main Street
Pocatello, Idaho 83201

P 208-232-3741
F 208-232-3782
C 208-251-3476
E-mail richard creason@myers-anderson.com
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DATE 2/17/10
INSULATION, INC. 125
P.0. Box 2205 ' ACCOUNTNUMBER 2 (9()1Q
ROCK SPRINGS, WYOMING 82902-2205

(307) 382-3882

. A-PLEASANT CONSTRUCTION
BOX 783
GREEN RIVER WY 82935

SR GHAR
17 (TOMAHAW
Material, labor, and equipment tc remove,
package, transport, and dispose of asbestos
containing products from the Tomahawk Motel
in Green River, Wyoming.
As/Quote: 39,135.00
SUBTOTAL 39,135.00
39,135.00
PAY LAST AMOUNT
1IN THIS COLUMN

S Yhank You
Y 25
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INSULATION, INc. G
m

(307) 382-3882 Fax (307) 362-8115

17 February, 2010
A-Pleasant Construction
Attn: Andy

P. 0. Box 783

Green River, WY 82935
Dear Andy,

insulation Inc. hereby states that the Tomahawk Motel at 98 North 1> Street in Green
River, Wyoming has had all know asbestos removed from the premises.

Thank you,

Tom Trapp
Insulation Inc.

P.O: Box 2205 » Rock Springs, Wyoming 82902-2205



INSULATION, INC.

(307) 382-3882 Fax (307) 362-8115

06 January, 2009
A-Pleasant Construction
Attn: Jim
Box 783
Green River, WY 82935
RE: Asbestos Survey — Tomahawk Motel, Green River, Wyoming
Dear Jim,

At your request Insulation, Inc. conducted an asbestos survey on the above referenced property. The survey
consisted of a visual inspection, sampling of building materials suspected to contain asbestos, and analysis of these

samples by an ATHA accredited laboratory. The results of the analysis are attached for your review.

In summary, our visual inspection and laboratory analysis indicate that the following materials are asbestos
containing;

1) Roofing materials are presumed to contain asbestos. They were not sampled.

2) The pipe and boiler insulation was sampled and found to contain asbestos. This material is located in the
basement.

3) The smallroll of vinyl flooring located in the basement is presumed to contain asbestos.

4) In the basement under the vacant unit there are areas of trawled mastic. This material was sampled and does
contain asbestos,

5) There is vinyl flooring as well as 9”x 9” tile located on the main floor. The 97x9” tile was not sampled but is
presumed to be asbestos containing. The vinyl material was sampled and found to be asbestos containing in the
back room of the salon, the groomer sink room, and the A-A unit. It should be noted that some of the carpet has
beer laid over the tile and vinyl. All flooring located under the carpet should be presumed to contain asbestos.

6) The fire hoses located throughout the building are presumed to contain asbestos. No samples were collected.

7) The vinyl and tile flooring on the second floor was sampled and does contain asbestos.

Thank you for the opportunity to conduct this survey. Feel free to call if you have questions.

Si 1

mf::re Y, ,
N "l,\ .y
S : %@P

Tom Trapp
Insulation, Inc.

Enclosures

TT/tm

P.O. Box 2205 » Rock Spainas, WYoMING 82902-2205
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CiTY OF GREEN RIVER

City CouNciL WORKSHOP
City of Green River Agenda Documentation
Preparation Date: 7-5-11 Submitting Department: Police
Meeting Date: 7-12-11 Department Director: Lt. Chris Steffen
Presenter: Lt. Chris Steffen
SUBJECT:

To discuss staffing levels within the Green River Police Department

PURPOSE STATEMENT

The GRPD Administration is allowing the Governing body to be aware of the current staffing levels. While I
understand that several positions are currently held by officers who are not able to work but still hold active
positions in the department, we anticipate one will not return and one will be out for an extended period of
time.

DESIRED OUTCOME

Given the time and difficulty in finding good applicants, the hiring process and fraining process involved before
an officer is fully qualified and on a shift by themselves, we are just updating the Governing body as to our
concerns at this time.

BACKGROUND / ALTERNATIVES

With the retirement of Chief John Love and DARE Officer Dan Futia, we have experienced shortages in sworn
personnel. We have several other personnel matters that are also leaving vacancies, all in the patrol division.
Prior to shift change, the Investigations Division went almost % of a year without a vital Juvenile Investigator,
resulting in strained workloads on the remaining Detectives. We are running dangerously low on manpower and
may have to look at alternative options of pulling officers back from specialty assignments (DCI Task Force
and/or SRO's). We have already had to adjust from our 9 hour Patrol shifts back to 8 hour shifts and without
proper staffing, we will incur increasing officer safety issues involving two man shifts, increased cost of
overtime for both regular shift coverage and jail transport duties.

STAKEHOLDER ANALYSIS

Having a reduced number of officers, both on Patrol and Investigations, results in a serious officer issues.
Secondly, without proper levels of staffing, we are not able to adequately address the needs of the community,
both in the Patrol Division and the Investigation Division.

FISCAL IMPACT

The GRPD has been impacted by decreased staffing in all Divisions due to losses for various reasons,
retirements and re-assignments. As stated before, we have numerous officers coming up on retirement
eligibility and given the time it takes to fully train a new officer, steps must be taken to re-hire. Our priority
needs to be officer safety and appropriate levels in all divisions and shifts.

STAFFE IMPACT

Staff is impacted greatly by not having appropriate levels in the Patrol Division or in other divisions. On day
shift all office personnel end up covering and assisting Patrol Day shift. Shortages result in emergency call-
in's, resulting in overtime. Low staff levels produce potentially dangerous work environment for all Officers.
LEGAL ISSUES

None

ATTACHMENTS

See attached.




Date: 7-7-11
To: City Council
From: Interim Chief of Police Steffen

Re: Staffing

Mayor and Council,

As my Workshop Agenda stated, | am concerned and making you aware of our potential problems we
face with staffing levels in the Police Department.

As you are all aware, Chief John Love and DARE Officer Dan Futia, received the retirement buyout and
left our agency as of June 30™. While | realize that the position of Chief of Police will be filled, the sworn
position that Officer Futia held is potentially not going to be filled. Regardless of whether this was a
DARE officer, whose sole responsibility was the teaching of the DARE curriculum or a sworn officer
working in the Patrol Division or Investigations Division, it is a sum total loss to our department.

Several questions have come up as to staffing levels, city wide, dating back to the FY 2000. In looking
back to staffing levels of the Police Department at that time, the Patrol Division was staffed all the way
back to FY 1993-94 and our levels have fluctuated between 18 and 19 officers (including Patrol
Lieutenant).

Our current Patrol staffing level for the FY 2011 is 18, including the Patrol Lieutenant and Investigations
is 8, including the Investigative Lieutenant. Several years ago we lost Officer Wayne Zickafoose’s sworn
position when he retired and the Weed Crew and cutting responsibilities were transferred to Parks and
Recreation. We have added two officers to work as School Resource Officers in School District #2 and
we feel, as does the School District, that these are extremely valuable and needed positions. We
currently have two Investigators assigned to the Southwest Enforcement Team with the Division of
Criminal Investigations. Both of these positions are grant funded (one through HIDTA and the other
through ARRA). We are currently holding a sworn position in Patrol for an officer who is still being paid a

full wage and is accruing benefits and has been since the officer’s release from the P.D. back in February.

We are unable to fill that position as it is still pending the outcome of possible legal action. Another
officer has been on a Worker’s Comp related injury since May 6™ and has no date scheduled to even
have the possible needed surgery. We have no idea when this officer may return or if he will return.
Another Patrol Sergeant is scheduled to have a surgery on his hand that has been bothering him for
some time. Although we do not anticipate that Sergeant being gone for an extended period of time, it
leaves the Patrol Division at a staffing level of 14 during the busy summer months. We have one new
officer, however, he is still going through the training process, will attend the Wyoming Law
Enforcement Academy beginning in August, ending in November, then return to our agency. The issue
with this officer is that he is a current member of the National Guard and has received deployment
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paperwork for approximately April of 2012, which will result in a possible overseas deployment of up to
18 months.

Investigations only recently was up brought up to full staff by transferring an officer from the Patrol
Division into the much needed Juvenile Investigations slot that had been vacant for almost a year.
During this vacancy, the remaining Investigations Division had to pick up the extra workload and, more
importantly, the Juvenile Investigations position has numerous requirements for specialized interview
certifications and requirements, which was either not able to be performed or was supplemented by the
pending Juvenile Detective that was still in the Patrol Division, but had started to receive the specialized
training.

Also a looming concern for our agency is the number of officers either in excess of the 20 year plus mark
or nearing it very soon. There are currently 7 officers of this department that could effectively retire
either right now or would reach their 20 year mark in the fall of 2011. One Patrol Sergeant with 27 years
on the department nearly took the retirement buy-out along with John Love and Dan Futia but held off.
There is a good chance should this buy-out be offered next year that he would take it and leave the
department.

As with all hiring scenarios for a police agency, we have a great deal of work and time tied up with
finding good candidates to become Green River Police Officers. While the last opening solicited many
applications (approximately 40+) only 12 passed the written entry level examination. The process then
involves a lengthy background check and other time consuming requirements, prior to the candidate
being hired. Add on top of that the likely hood of the candidate not being Law Enforcement certified,
needing to go through the full Field Training period and then 13 weeks at the WLEA for certification and
we end up looking at approximately a year’s time from hiring before an officer is on their own and
making a direct contribution. We have always had a high standard for hiring purposes and | would not
like to see us “settle” on applicants due to being in a desperate situation.

All these events lead me to great concern as to our ability to provide this community with the service
levels they have come to expect and deserve. Also of equal importance is our ability to keep officer
safety levels where they need to be. Working a high volume of two man patrol shifts can be a
dangerous proposition for those officers involved. We experience many two man calls for service and
when these officers must respond with one officer, it creates safety hazards and added dangers to the
job of policing. Along with these frequent two man shifts is the need for call-out overtime just to handle
our call volume and, more often, for transport of an arrestee to the Detention Center. We cannot leave
one officer on duty in the city, while sending another to the detention center, for the reasons stated
above. We have already adjusted our Patrol Division from a 9 hour shift rotation, which was allowing
overlap during critical, higher volume call times, back to our normal 8 hour shifts. We may need to look
at other potential shift rotations to provide adequate 24/7 coverage for the city. We are also exploring
the possibility of having to remove officer(s) from assigned positions within DCI and, as a last resort,
potentially removing one or both of the SRO Officers and returning them to Patrol.

If there are any questions, | would be happy to answer them. Thank you.
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Patrol Division Weekly Schedule

I I
ROTATION PER!OID June 27th - August 7th, 2011
Week of June 27th - July 3rd #1
Mon Tue Wed Thur Fri Sat Sun
DAYS 27 28 29 30 1 2 3
Name:
Patrol Officer OFF X X X X X OFF
Patrol Corporal X X X OFF OFF X X
Patrol Sergeant OFF OFF X X X X X
Patrol Officer X X X X X OFF OFF
Patrol Officer X OFF OFF X X X X
NIGHTS Mon Tue Wed Thur Fri Sat Sun
27 28 29 30 1 2 3
Name:
Patrol Corporal OFF X X X X X OFF
Patrol Sergeant X X X OFF OFF X X
Patrol Officer OFF OFF X X X X X
Patrol Officer X X X X X OFF OFF
Patrol Officer X OFF OFF X X X X
GRAVES Mon Tue Wed Thur Fri Sat Sun
27 28 29 30 1 2 3
Name:
Patrol Sergeant OFF X X X X X OFF
Patrol Corporal X X X OFF OFF X X
Patrol Officer OFF OFF X X X X X
Patrol Officer X X X X X OFF OFF
Patrol Officer X OFEE OFF X X X X

Sample of current Patrol shift rotation with Officers assigned days off. With required
trainings, vacations and sick days, this leaves us very short handed, at times.






