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STATE OF THE CITY ADDRESS

Address it!

Dear Citizens:

There is an often quoted line that has never been more applicable than it is today:
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“The great thing in this world is not so much where you stand, as in what direction you are
moving.”

Whatever your economic status, political leanings, or path that you choose to take in life, you
must admit to yourself that the right moves bring about the most desired outcomes. As your
leader of our great City, | want to ensure you that the City of Green River is moving in the right
direction.

I must first acknowledge the dedication of my fellow City Council Members who continue to
move our City forward during these tough economic times. In the last quarter of 2010 your vote
prompted a change in our Governing Body, where we now have a mixed council of new and
tenured officials that are bringing about new ideas and have begun to collaborate on making key, sound decisions for your
City. This is a change in the right direction.

We are ever so grateful to live in a City with a low crime rate. Our Green River Police Officers continue to maintain our low
crime rate with proactive 24/7 patrol, aggressive investigation of reported crimes and
active participation in the Southwest Drug Enforcement Team. In 2010, we continued
our investment in your safety by adding a new Special Response Team Command/
Transport vehicle to our Police fleet. This vehicle will not only be used to store special
equipment and transport officers to a scene, but will also serve as a temporary
command facility for critical incidents. Going forward, all of our officers, public safety
dispatchers and Animal Control officers will continue to receive advanced training in
aspects of law enforcement that will allow them diversification and enhance the
combined resources of our Police department. This is all moving in the right direction.

| commend our volunteer firefighters for their dedicated service and for putting their

lives on the line to protect our lives and property. In 2010 the Fire Department continued to do preventative hands-on
training with portable dry chemical fire extinguishers. They presented fire prevention programs throughout the City, touching
over 13,000 lives. Through the fire prevention and fire education programs, the City was able to see a 20 percent decrease
from 2009 in total Green River fire-related incidents. This is positive change in the right direction.

The continued maintenance of our infrastructure — our roads, our water and sewer
system, and our buildings, are vital to the future growth and development of our
wonderful City. In 2010, our Public Works department finished projects that were made
possible by you, our taxpayers and voters, who supported the capital facilities tax,
better known as the 6th Penny tax.

I am proud of the fact that Green River is living by its name to be green. In 2010 the first
ever Green River “America Recycles Day” event was conducted, a business cardboard
recycling program was implemented (eventually saved area businesses over $20,000),
the Annual Household Hazardous Waste Collection event was again a success and the
expansion of the Recycling Center to include an additional drop-off site was completed. Looking forward, Public Works
foresees an expanded recycling program that will create new partnerships, promote recovery and recycling through
collaboration of entities, and educate and promote the benefits of reusing, reducing, and recycling. This is a change in the
right direction.

In 2010 positive change was visibly seen in our Department of Community Development, who embraced several community
events. The City’s new URA/Mainstreet Manager wasted little time in implementing and distributing a monthly Main Street
newsletter which led to the formation of a Main Street Business Directory.



ent also took on the responsibility of enforcing the nuisance ordinance by having the
uisance citations. The benefit from this is a City that remains visibly neat and
of this department continues to be on the future Green River: an
ity with an active downtown and riverfront. This is change in the

ant went above and beyond in 2010 would be
bring you recreational opportunities
e _to win awards for their

Aeaward for the third

consecutive year, being named a Tree City USA recipient for
the 2010 Wyoming Association of Municipalities Community Hero Award, this department
consistently moves in the right direction and displays positive outcomes.

Our Municipal Court continues to adjudicate all criminal violations of Ordinances in or of the City of Green River. In order to
gain positive outcomes from all criminal violation cases, the Court has instituted various programs, such as the Plea
Agreement Regarding Speed program and the Stoplifting.com program, which are both designed to change a person’s
perspective on their particular violation.

Without our Human Resources Department continuously hiring and retaining a top-notch
quality staff, we wouldn’t be able to effectively bring you the City services you currently
receive. Our HR department will continue to attract a workforce that will positively serve
you and your community.

The Finance Department supports your City internally and is our backbone for financial
success. This department includes Accounting, Information Technology, and Purchasing,
supporting much of the daily activity within the City. | thank them all for working behind
the scenes to make sure that your City runs smoothly and effortlessly.

As | begin my second term as your Mayor, | look toward to the future with you in mind. Even as the Governor’s proposed
budget will reduce revenue and undoubtedly have an impact on the delivery and quality of services in our City, know that you
are in good hands and that your City is financially sound.

Th|s natlonal recession has taught all of us a valuable lesson on being financially responsible, and has also given us an
opportunity to re-evaluate and prioritize what is most important for your community. The
most important things are not always what you want, but what you need.

With a new year already underway, the City Council and I, your Mayor, will work hard and
long to move this City in the right direction with consistent and sound decisions. These
decisions will not be easy, but | know that working as a group of seven with a voice of one

will allow us to debate the issues, work together where we can, and work on areas where

-1 we don’t seem to work together! In the end, we’ll keep Green River a vital place for you to
| fish it, float it, live it, love it, explore it, discover it, celebrate it and enjoy it!

May God bless you and may God bless the great City of Green River, Wyoming.

Sincerely,

S )

Mayor Hank Castillon




GOVERNING BODY

-Fish it, Float it, Govern it!

The Mayor and six City Council Mem-
bers are elected by the citizens of
Green River. The Governing Body
meets to conduct official City business
the first and third Tuesdays of each
month at 7:00 p.m. in City Hall Council
Chambers. They also meet the second
Tuesday of each month at 6:00 p.m. for
“workshop” issues with no official ac-
tion taken.

MISSION STATEMENT: Provide the highest
quality municipal services and highest quality
city infrastructure and facilities in a customer
friendly and financially responsible manner.

rofareenriver.org PIVER

Mayor & City Council
Back: Gene Smith, Gary Killpack; Jim Boan, Tom McCullough
Front: Lisa Maes, Mayor Hank Castillon, Adam Coppolo

serve. Council™™
tees appointed by the M3

The Council’s major functions and duties are primarily legislative. Council directs City affairs by passing ordinan
resolutions. Either may be introduced by a Council Member at a business meeting, but ideas for them also may originatée
citizens or City staff.

The Mayor of Green River is the chief elected official of the City with all the powers and duties of a Council Member.

The Mayor appoints Council Members to inter-agency committees and citizen volunteers to City advisory boards and commis-

sions with Council approval. He signs all ordinances and bonds authorized by the Council. Each year the Council elects one of its
members as Council President to serve temporarily in the Mayor’s absence.

= :
Did You Know?
The City of Green River operates under a modified City-
_ Manager form of government. The Council-Manager / Adminis-
trator form of government became popular nationally at the

turn of the 20th century in an attempt to reform government

and lessen the impact of big city “bosses” and corresponding
corruption.




CiTy ADMINISTRATOR

-Fish it, Float it, Manage it!

“The future ain’t what it used to be.”
-Yogi Berra, Imminent philosopher and baseball Hall of Famer

Dear Citizens:

For those of us working in local government, Yogi Berra’s statement
certainly holds meaning today. Cities and towns in Wyoming are called
pon to reshape their organizations to satisfy public expectations by
qining or even increasing services in a declining revenue environment.

e emphasis of individualism over collective responsibility
iew local government as a personal supplier of
attitude when residents of a community are
eir government as a vending machine,
dividually needed and received. This
puts elected officials in the place of attempting to fulfi

But, in trying to fulfill the demands of customers in a declining
which expenditures are inappropriate or excessive. Is it money spé
spent on street maintenance or sanitation?

must determine
2 it money

Deciding we are spending too much only starts a process. Without a guiding sense
cuts are made by political pressure and not a sense of purpose. When we take taxpa
advance the fulfillment of our “collective purpose,” it looks like prudent leadership. When
it where voices are loudest or our personal passions are strongest, it looks like pigs at the trough.

“The future ain’t what it used to be.” Making cuts that can be defended, and defending them in terms™®
purpose of the City may not satisfy the crowd, but it will reach those who are concerned about the future of our City

The City of Green River must stay focused and continue to seek to become a great community, not just a good one. We
must know what we are here for, and our decisions and actions must always be grounded in that knowledge. Otherwise,
our City will wander between poles of competing interests or strong passions, rather than steering a straight and true

course of meeting the needs of the people.

I am convinced this community will continue to accomplish many great things as we carry out our mission. Greatness is a
process, not an end point.

Sincerely,

@wg/@’ =

Barry Cook



-Fish it, Float it, Guard it!

“We guard your life within the community when you need us least and at the most.”
-Chief John Love, Green River Police Department

Investigations

¢ In 2010, Investigations had a total of 59 felony drug cases and 90 felony arrests

e A total street value of $1,845,239 in drugs was seized

e The discovery and seizure of two vehicles, $52,235 dollars cash and 16 firearms were made

e A detective that trained in computer forensics and ICAC (Internet Crimes against Children) worked three cases that were prose-
cuted in Federal Court totaling 30 years of imprisonment

Patrol

e Maintained low crime rates in 2010 with
proactive twenty-four seven patrol

e Implemented the mobile data terminal project
and phase one of the wireless project in
collaboration with the Information Technology
division

e Atotal of 14, 412 calls for service were answered

Animal Control

e Educated over 80 children in classrooms on pet
safety and responsibility

e |nitiated use of Petfinder.com to successfully
increase animal adoptions

o Participated in Safety Days 2010

e Over 650 animals were adopted to new homes,
returned to their current residences, or relocated
to other areas

$0. DARE Administrator of the Year Award from the Wyoming DARE Officers Association

ed with the Grateful Appreciation Award from the Lincoln County Sheriff’s Office for
u er involved shooting

e Animal Control was award een River Chamber of Commerce

o Several staff members received trai d have used the trainings in schools and on the streets

e Crime in the schools has continued to decrea of the school district administration, individual school
administration and school resource officers



IRE

“We protect you and your community when the
sound of duty calls.”
-Chief Mike Kennedy, Green River Fire Department

Educating the Community

e Presented hands-on training with portable dry
chemical fire extinguishers to employees of
Castle Rock Ambulance Service, Castle Rock
Medical Center, Sweetwater County School
District #2, Western Wyoming Community
College - Green River Campus, and local
daycare providers

e Fire prevention programs were given to local
elementary schools as well as residents living
in Mansface Terrance and Green Rock Village

Training: By the Numbers

o 13 firefighters received over 200 Training hours
and 4 firefighters received over 300 Training
hours

e 15 hazardous material trainings were done

e 72 fire prevention sessions were done

e A combined total of 6,521 hours of training
were documented

-Fish it, Float it, Protect it!

-

2010 INCIDENT $SUMMARY INFORMATION
TOTAL INCIDENTS FIRE INCIDENTS Fire Loss $801,130
Green River o 108 w::g ?\:‘/i zg Average
Jamestown District 8 Response Time 10.8 minutes
Sweetwater County 113 Ward Three 30
Total Responses 229 Jamestown District 8 Average Number
K Sweetwater County 113 Personnel Responding 17 /

Core Values

To Residents: Continue to serve the community and its residents with the highest quality of service possible in a timely and profes-

sional manner.

To Fire Department: Maintain pride in the Department and its members, continue to train and educate our members, promote team-

work and organizational effectiveness.

To Each Other: We owe each other a work environment with trust and respect for one another to ensure complete, open and honest

communication at all levels in a professional and caring manner.

To Ourselves: We owe ourselves personal and professional growth, to pursue new knowledge, greater challenges, and strive to stay

at the leading edge of our profession.

With the new formation of the Color Guard branch of the Honor Guard,

first Green River High School Football Game of 2010.

‘ D i d Yo u Kn OW ? the Green River Fire Department was invited to present the colors at the
[ ]




. “By offering you various City rec-
Le Isure P rograms Offe red to YO u reational activities, our department

Fun Run, Green River After School Programs, Art on the Green, Movie in the Park, Quilting promotes a healthy lifestyle in our
on the Green, Tumbling Classes, Youth Indoor & Outdoor Soccer, Jr. Jazz Basketball, Soccer community.”

Camp, Pee Wee Basketball, Adult Indoor Soccer, Hershey Track, Hook A Kid on Golf, NFL -Walt Bratton, Former Director of
Parks & Recreation

Punt, Pass & Kick, Sky Hawks-Mini Hawk Camps, Tennis Lessons, Jr. Wolves Football Camp,
Adult Golf Lessons, SeeMore Eagle Eye, Chalk It Up, Wally Ball League, Adult Fall Volleyball
League, Aerobics/Fitness/Weight Training, Silver Sneakers, Tough Turkey Volley ball
Tournament, Waster Easter Egg Hunt, and the Youth New Year’s Eve Party.

een River Recreation Center

er Recreation Center is managed through the Parks & Recreation Department. There were over 93,000 visitors to the

he Recreation Center has excellent amenities including a swimming pool, hot tub, sauna, steam room,
8  gymnasium, racquetball courts, cardio equipment,
‘ fitness room, a half mile outdoor walking path,
meeting rooms, nursery and much more. Some of
" the Health & Fitness classes that are offered are:
50 & 100 Fitness Class Club, 100, 500 & 1000 Mile
" Club, Bench Stepping, Circuit Training, Deep and
. Shallow Water Aerobics, Kickboxing, Powers ABS,
I Powerhouse, Pump N’ Flex, Rusty Hinges, Senior
Strength Training Clinics, Silver Sneakers Fitness
Program, Spinning, Weight Training Clinics,
Swimming Lessons, Yoga and Zumba. The
Recreation Center also offers a Personal Trainer

e Earned 3rd National Playful City USA Award recognition by the KaBOOM Playgrot
of ten municipalities in the country to be named as a 3-time winner

e The department was noted on four separate occasions in the National Recreation & Park Association
Magazine publication as a national best practice

e Named as a finalist for the 2010 national Gold Medal award for excellence in the field of Parks & Recreation Management by
the National Recreation & Parks Association

e Received the 2010 Wyoming Association of Municipalities (WAM) “Community Hero Award” for the Health & Wellness
Partnership with Sweetwater County School District #2

Did You Know?

The Parks & Recreation Department oversees and maintains Riverview Cemetery and works diligently to provide a well
groomed and peaceful place to honor those loved ones who have passed. This cemetery hosts a myriad of bird houses and
over 85 benches which are maintained along with 22 developed acres of turf, trees and bushes with buck and rail fencing.




PuBLIC WORKS

-Fish it, Float it, Maintain it

“We maintain resources that allow you to use your
basic and daily residential necessities.”

-Mike Nelson, Director of Public Works

Keeping You on the Move

e Completed the construction of the 6th

Penny Street & Capital Improvement

Projects

ompleted the construction of the
pssbow Utility Project

ack sealed in 2010

epance such

e Performed a total number of 3,284 service and repairs to the entire City fleet o
effective service in keeping City employees on the move which in turn kept the com

Becoming Green

e The Recycling expansion included an additional drop off site and many new materials added

e The first Green River “America Recycles Day” event on November 16th was successful with 42 participants throu
the day

e Through the business cardboard recycling program in 2010 savings to area businesses was $20,544

e Conducted the annual Household Hazardous Waste Collection that was successful in collecting many hazardous wastes
materials from area residents; In 2010 the event included a new Prescription Drug station

e The team helped out with various activities such as the Adopt-A-Highway program, Overland Stage Stampede Rodeo,
Flaming Gorge Days, and the Powell Plunge, Art on the Green, City Wide Clean Up and many other City functions
throughout 2010

® 22,297 tons of waste and 4,475 tons of concrete were taken at the City Landfill

¢ The Integrated Solid Waste Management Plan (ISWMP) was completed and approved in June

e Direction to close the landfill and begin transferring the City garbage to a regional Landfill when the existing permitted 40
acres is completely full was implemented




COMMUNITY DEVELOPMENT

“We guide the development of homes and businesses of all = FiSh it ’ FIOQt it ’ Develop it!

shapes and sizes to plan and prepare for quality growth.”
-Laura Hansen, Director of Community Development

Main Street Program

e Organized and held 3rd Annual Farmer’s Market and the 3rd Annual Trunk or Treat event.
e Participated in many community events including: 5th Annual Liberty Day Event, Crystal Classic, Kiwanis Club Safety Day, City Wide
Clean-Up Day, Flaming Gorge Days, Mayor’s Christmas Tree Lighting and Chamber of Commerce Santa’s Arrival and Lighted Kiddie

distributing monthly Main Street Newsletters and began the implementation of a Main Street Business

Planning

e Continued work on updating the City of G
River Comprehensive Plan, Zoning Ordinance
and Subdivision Ordinance.

e Amended the Zoning Ordinance to add overlay
districts to the Zoning Map that incorporate
the old Urban Renewal Design Guidelines into
the Zoning Ordinance

Building Division

e The Building Division has taken on the responsibility of nuisance ordinance enforcemé
International Property Maintenance Code. To assist with the enforcement, the Senior Build
citations.

e Continued work on review and amendments to permitting and inspection procedures to streamline™g
customer service.

Geographic Information Systems (GIS) Division

e Processed 300+ map requests, 9 applications for the 50/50 sidewalk replacement program, and managed/processed 34 excavation
permits in 2010.
e Research and mapping of City Land Records and Easements




“In my court, the laws of the City are always upheld.”
-Judge Jason Petri, Municipal Court Judge

The Municipal Court is presided over by Judge Jason Petri. The Municipa
of ordinances of the City of Green River. Fines do not exceed $750 for
any one offense and imprisonment does not exceed six months.

Municipal Court Available Programs

e Defensive Driving School - The Municipal Court is offering Street
Rules Online, an online defensive driving class

e Teen Court - Teen Court is an alternative sentencing program for
teenagers between the ages of 13 and 17 who are charged with a
first offense

e Alive at 25 - A National Law Enforcement Curriculum provided by
the Wyoming Highway Patrol for drivers between the ages of 16
and 24

e Plea Agreement Regarding Speed - For first time offenders and
offered to both juveniles and adults

e STOPLifting.com - An online education course designed specifically
for shoplifters

HUMAN RESOURCES

, Float it, Personalize it!

-Fish it

“We work to attract, support, and retain a high quality workforce.”
-Debbie Klein Robertson, Director of Human Resources

What We Do:

e Recruitment, selection, and orientation

e Classification and compensation administration

pefits administration

ace with State and Federal laws and regulations
ommunication and employee outreach and recogni-

management, and performance manage-

2010 Department Accomplishments

e Further consolidation, reorganization, and purging of files

e Continued conversion of forms and documents to electronic format

e Launch of individual strengths component in the department’s team building program with the goal of enhancement*a
individual strengths to increase team effectiveness

e Began efforts to integrate organizational core beliefs into daily work life

e Began providing information on incivility, bullying, violence, and dysfunctional behavior within the workplace

e Launched conflict management training to contend with on-going conflict within the organization

e Enhanced the employee newsletter for internal communication and informational purposes
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-Fish it, Float it,

What We Do:

e Administers policies and programs approved by the City Council

e Acts as liaison / coordinator between the City Council and staff

e Oversees the activities of all department heads and makes upper level
management decisions involving departmental workloads

e Coordinates overall planning and review of all municipal operations with the
aid of department heads

e Provides timely information to City Council members concerning state, local,
or federal legislation which may impact the City

e Presents ideas, concepts, and options to improve community and
organizational viability

e Responds to citizen and Council inquiries regarding City programs and
services

e Prepare plans and programs for the Council's consideration in anticipation of future needs and services

e Oversees the annual preparation of the budget and submits it to the governing body for their review, amendment, and adoption

Under the direction of the City Administrator, staff coordinates the work of

Did You Kn OW? all departments and employees, enforces laws and City ordinances,
®

prepares the annual budget for governing body adoption, and expends
budgeted funds as authorized by the governing body.

FINANCE

o o o ° “We support the City internally and work behind the
= FISh It ’ FIOC(t It ’ sueport lt! scenes to assure that everything runs smoothly.”

-Jeff Nieters, Director of Finance

Department Accomplishments

e Retention and maintenance of approximately 3,000
records within the City’s vault, which includes
contracts, capital projects, grants, and the history of
City land

o Verification of contracts and agreements

e The Information Technology division completed Phase
1 of the Wireless Project

e Prepared bid documents, including advertising, and
held bid openings for 17 bids

e Maintained general office and janitorial supplies
inventory

e Processed payrolls for over 250 employees and
volunteer firefighters

e Approximately 2,100 miles were walked reading
meters 56,000 times

e Approximately 57,000 utility bills were processed
were arranged

o Approximately 47,000 payments were pro

wered, 11,000 invoices were made, and 450 payments

Y mail and 19,000 by walk-in customers




\WORKING FOR YOU - 24\7

Trash Bins are emptied by

. 7:00 p.m.
Public Works employee

Girl Scout Daisies lead the City

throughout neighborhoods 12:03 p.m. Council meeting with the
A Parks and Pledge of Allegiance
Recreation 9 9

employee checks

water pressure at

the Splash Park 9:12 p.m.

The Investigations
Division raid a
home on suspected
drug activities and
seize cocaine, meth,
and marijuana

8:20 a.m.
School Resource Officer

talks with Green River High School
students about drug prevention

12:45 p.m.

Engineer explains
drainage easement to
prospective home
buyer

11:.05 p.m.

The night cleaning staff
prepares to clean the
Pavilion after a community-
wide dinner reception

9:47 a.m.
Animal Control Officer
responds to a missing
dog report, finds dog,
and returns to

homeowner

1:45 p.m.
10:05 a.m. Human Resources
A Fleet Technician welcomes a new _
employee performs employee to the City

routine maintenance
on a Garbage Truck

3:20 p.m.
Lifeguard monitors
swimming activity at the
Recreation Center Pool

11:07 a.m.
Meter Reader

completes a residential
water reading

4:35a.m.
Police Officer responds

to residential

5:38 p.m. disturbance call

Community
Development

11:45a.m. welcomes patrons to

- A ..
Municipal Court Clerk _ the Downtown IE:S._SQf_ahT » .
accepts payment for texting Farmers Market iretighters quickly respon

while driving violation to a commercial building that

has caught fire




2010-2011 BUDGET EXPENDITURES—
$15,946,113

WHERE DO CITY DOLLARS COME FROM?

Budgeted Revenue

Mineral Intergovernmental, Frasr;(;h;soTsx’
Royalty/Severance, $770,979 ’
$1,258,904

Property Tax,
$650,000

Fuel, Auto & Minor

Taxes, $997,083 Services/Interest,

$549,150

State One-Time
Funding, $820,503

State Sales Tax (4%),

Local Sales Tax (1%), $5,782,502

$4,839,832

WHERE DO CITY DOLLARS GO?
Budgeted Expenditures

General/Admin
Parks Department, Government,
$4,364,043,28% $3,010,274,19%

Police Department,
$4,437,860,28%

Public Works
Department,
$2,450,853,16%

Community Fire Department,

Development, 5$681,333,4%
$727,121,5%



It is astonishing how drastically a City can change over time — from
nothing, to a start, to good, to great, to good, to bad, and back to good;

the cycle goes on and on. It’s the beauty of living in a bedroom community.

Through rehabilitation, renewal and change, we can say with great pride,
“Look, this is where | live — in a community that stands together through it
all.”

“A City Changing for the Better” demonstrates our City’s belief that
positive change in our community must start directly at the top.

City of Green River
YOMING -

WK

In 2010 it started with your City Council
adopting a new branding study which
included a new image for the City of
Green River. This was the first step of
change. The resulting changes are

outlined in each of the pages of our 2010
Annual Report.
.1

Fish it, Float it, Live it — That is the heart

CITY of GREEN of what will continue to make the City of

Green River forever alive, vibrant, and
optimistic.

Sincerely,

Stephen J. Pyles
City of Green River Public Affairs Specialist
WYOMING Annual Report Producer

City Council City Departments
Mayor Hank Castillon, 307-872-0599, castilhgr@wyoming.com Administration Community Development
307-872-6136 307-872-6140
Ward 1
Tom McCullough, 307-875-5278, tmccullo@sweetwaterhsa.com Finance Fire
Gene Smith, 307-875-7505, gnpsmith@wyoming.com 307-872-6121 307-872-0543
Ward 2 Human Resources Parks & Recreation
Lisa Maes, 307-870-8476, Imaes@wyoming.com 307-872-6138 307-872-6151
Adam Coppolo, 307-371-2181, adam.coppolo@gmail.com
Police Public Works
Ward 3 307-872-0555 307-872-0528

Jim Boan, 307-875-7294, jzboan@msn.com
Gary Killpack, 307-875-6508, gkillpack@sweetwaterhsa.com

City Administrator
Barry cook, 307-872-0554, bcook@cityofgreenriver.org

City of Green River — 50 E 2nd North Street, Green River, WY, 82935, 307-872-0500
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