CITY of GREEN
I E SPECIAL COUNCIL MEETING
and
wyomina WORKSHOP AGENDA
TUESDAY, October 11, 2011 City Hall Council Chambers 6:30 p.m.

SPECIAL COUNCIL MEETING AGENDA

l. CALL TO ORDER
1. PLEDGE OF ALLEGIANCE
I11. APPROVAL OF AGENDA

IV. COUNCIL ACTION ITEMS

A. Consideration of a bid award for the Parking Lot Fencing Project (Bids will be
opened on October 6th — backup provided at meeting)

B. Consideration of a bid award for the Rodeo Arena Restroom/Concession Stand (Bids
will be opened on October 6th — backup provided at meeting)

C. Consideration of an appointment to the Urban Renewal/Main Street Agency Board
(pages 1 -2)

V. ADJOURN TO WORKSHOP

WORKSHOP AGENDA
30 min. 1. Update on Combined Dispatch Center — Rock Springs Police Chief Mike Lowell (no
backup)
30 min. 2. Workforce Analysis — Patrick Ibarra (pages 3 - 39)
30 min. 3. Priority Based Budgeting — Jon Johnson (no backup)
10 min. 4. Update on Parks and Recreation Projects — Allan Wilson (page 40)
10 min. 5. City Administrator Comments
15 min. 6. Mayor and Council Comments



