Green River Main Street / URA Board
Meeting Date—October 27, 2011

Members in Attendance: Debbie Alvarez
Mike Brown
Cathie Hughes
Robert Berg
Erin Kinney
John Dahlgren, ex officio
Gary Killpack, city council liaison, ex officio

After the training provided to the board and city council by Mary Randolph and Jim Davis, the board met
to begin organizing.

Debbie Alvarez was nominated as chair of the board by Erin Kinney, and the motioned was seconded by
Cathie Hughes. Motion passed by unanimous vote.

Mike Brown was nominated as vice chair of the board by Debbie Alvarez, and the motioned was
seconded by Cathie Hughes. Motion passed by unanimous vote.

Cathie Hughes was selected as treasurer.

The next board meetings were set for the first and third Thursdays at 6 p.m. at a place to be determined.
The next meeting dates will be November 3“’, 17" and December 1% and 15", We are determined to
not make the meeting last longer than 90 minutes. For the November 3" meeting we will meet at the
city building. ‘

The board is encouraged to each be a member of a Main Street committee. Mike is a member of
Organization, Debbie is a member of Design, Cathie is a member of Promotions, Erin is a member of
Promotions and Economic Restructuring, and Robert is a member of the Chamber of Commerce Board.

Discussion moved to the board’s first priority which is forming bylaws. Bylaws need to be formed before
the board can file with the Wyoming Secretary of State’s office. John will email the board with sample
bylaws from other Wyoming Main Street boards [done October 28™].

John requests that each board member updates the newsletter with committee goings activities, usually
by the 1* of the month. Debbie volunteered to help deliver the newsletters, working alongside Mike
and Dottie.

The only block declared to be blighted is the one that contains the Tomahawk Building (North 1% East /
North 2" East / Flaming Gorge / Railroad Ave). The blight study is done. John will send it out and the

two surrounding blocks [done October 28™]. This will be reviewed at the next meeting.

Meeting adjourned. The next meeting is November 3, 2011.



