City of Green River
City Council Meeting
Agenda Documentation
Preparation Date: January 14,2020
Meeting Date: January 21, 2020

Department: URA/Main Street
Department Head: URA/Main Street Board
Presenter: Jennie Melvin

Subject:
Consideration of a Contract for Services in the amount not to exceed $10,100, between the
City of Green River and Columinate for a feasibility study.
Background/Alternatives:
The URA/Main Street Agency has received a Technical Assistance Grant from Wyoming Main
Street in the amount of $8,080.00 for the purpose of obtaining a feasibility study regarding the
development of a second grocery store to be located downtown. The remaining $2,020 will be
provided by Wild Sage Market as the required cash match for the grant.
Attachments:
Contract for Services
Contract between WBC and the City for the Technical Assistance Grant
Proposal from G2G Research Group dba Columinate
Fiscal Impact:
The study will cost $10,100 but the City will be reimbursed $8,080 from the Wyoming Business
Council and $2,020 from Wild Sage Market.
Staff Impact:
A minimal amount of staff time will be required to manage the project.
Legal Review:
N/A
Suggested Motion:
I move to approve the Contract for Services in the amount not to exceed $10,100, between the
City of Green River and Columinate for a feasibility study.

CONTRACT FOR SERVICES
THIS AGREEMENT entered into this 21st day of January,2020, by and between the City
of Green River, Sweetwater County, Wyoming, a municipal Corporation, hereinafter
“City”, C o l u m i n a t e , Wisconsin, a national consulting cooperative, hereinafter
“Columinate.”
WHEREAS, Columinate’s purpose is to serve mission-driven organizations, including food
co-ops, electric co-ops, healthcare organizations, credit unions, schools and nonprofits
by focusing on their clients’ most critical issues and opportunities, which include strategic
planning, marketing, leadership development, retail operations, technology, feasibility and
viability, governance, as well as diversity & inclusion; and
WHEREAS, the City is desirous of utilizing the services of Columinate for a feasibility
study to determine viability of establishing a second-grocery store in downtown Green
River.
NOW THEREFORE, IT IS AGREED BETWEEN THE PARTIES AS FOLLOWS:
1. The City shall pay an amount not to exceed $10,100.
2. In consideration of this sum, Columinate will provide a market study to evaluate
the sales potential for a proposed hybrid grocery store, selling conventional, local,
natural, and organic foods, to be located in downtown Green River.
3. This agreement contains the entire understanding of the parties. The parties
stipulate that neither of them has made any representation with respect to the
subject matter of this agreement or any representations including the execution
and delivery hereof except such representations as are specially set forth herein
and each of the parties hereto acknowledges that it has relied on its own judgment
in entering into this agreement.
4. No waiver or modification of this agreement or of any covenant, condition, or
limitation herein contained shall be valid unless in writing and duly executed by the
parties to be charged therewith and no evidence of any waiver or modification shall
be offered or received in evidence of any proceeding, arbitration, or litigation
between the parties hereto arising out of or affecting this agreement, or the rights
or obligations of the parities hereunder, unless such waiver or modification is in
writing, duly executed as aforesaid, and the parties further agree that the provisions
of this section may not be waived except as herein set forth.
5. All agreements and covenants contained herein are severable, and in the event
any of them shall be held to be invalid by any competent court, this contract shall
be interpreted as if such invalid agreements or covenants were not contained
herein.

IN WITNESS WHEREOF, the parties have executed this Agreement the day and the
date first above written.
CITY OF GREEN RIVER, WYOMING
A Municipal Corporation,

By: ____________________________
Pete Rust, Mayor
ATTEST:

_________________________
Chris Meats, City Clerk
(Seal)
COLUMINATE

By: ____________________________
Debbie Suassuna

January 14, 2020
Jennie Melvin
Administrator
Green River URA/Main Street Agency
50 E. 2nd North Street
Green River, WY 82935
Reference:

Market Study Proposal
Proposed Hybrid Grocery Store
Green River, WY

Dear Jennie:
In response to your request, we have prepared this proposal for a market study to evaluate
the sales potential for a proposed hybrid grocery store (selling conventional, local, natural,
and organic foods) to be located in Green River, Wyoming. This letter will present a
summary of the work plan we would follow in carrying out a market study of the Green
River area, resulting in the development of a sales forecast for the proposed store (it’s
important to understand that a market study does not include a financial feasibility/proforma analysis for your proposed store).
The work plan to be carried out would include several steps. The first step would include
the gathering of primary field data consisting of the following:
 Information from you regarding intentions for the store in terms of its format,
contemplated size, merchandising characteristics, operational considerations,
etc.;
 Evaluation of the proposed sites being considered for the proposed store (the fee
presented in this proposal assumes that up to three alternative sites will be
evaluated, as long as they are located within 1 drive-mile of each other) in order
to evaluate the site (visibility, ingress/egress, parking, layout on the site, store size,
etc.) and location (location type, accessibility, retail synergy etc.) characteristics;
 Determination of the relevant trade area to be served by the proposed store;
 Review of the distribution of the population and its demographic characteristics;
 Evaluation of patterns of trade area access;
 Identification and evaluation of all relevant competition; and
 Development of the sales forecasts for the proposed hybrid grocery store.
We propose to come to Green River in order to conduct the market study fieldwork. During
that time, we would evaluate the market area, reviewing the specific sites under
consideration, prevailing patterns of trade area access, the distribution of population and
demographic characteristics throughout the market, and the competitive environment
within which the proposed store will operate. Upon completion of the fieldwork, we would
develop the sales forecast and write the final report. The final report would generally be
acceptable by most banks and financial institutions as part of a loan application
package, and will summarize the following: the conclusions and recommendations
emanating from this study; the results of the sales forecast analysis, on which the findings
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and conclusions will be based; the trade area served by the proposed store; the facility,
site, and location characteristics of the proposed site; the competitive environment within
the market area; and the methodology employed in carrying out the objectives of the
study. It will also include any relevant maps and tables.
We utilize a rather extensive proprietary database of market performance, trade area,
and sales performance data for many existing stores. This information would be used in
evaluating the sales potential for the proposed store. The methodology whereby this
information would be used employs the concept of analogs. After determining the
anticipated trade area to be served by the proposed store, we would assemble the
population and demographic characteristics for each census tract in the proposed trade
area. Then, using analogous information from other existing stores in our proprietary
database, we would assign an estimated sales per capita rate to each census tract. This
rate, when multiplied by each tract’s population, would result in an estimate of the sales
dollars to be derived from each trade area sector. Then, after summing these census tract
sales for the defined trade area, we would determine what level of sales would likely be
achieved from beyond the trade area. The total of trade area and beyond-trade-area
sales would constitute the estimate of sales potential for the proposed store.
The fee for conducting a market study is $7,500 plus expenses. Expenses will include travel
to the market area, car rental and gas, lodging, meals, maps/data, and incidentals
(expenses will not exceed $2,600). We anticipate at least two, but not more than three, full
days of fieldwork/travel time. In addition, there will be charges for cartographic services
($300) and demographic data ($100) which are included in the $2,600 cap on expenses.
A retainer fee of $5,000 would be required to begin the study. Please mail your retainer
check made out to “Columinate” to Wegner CPAs, 2921 Landmark Place, Suite 300,
Madison, WI 53713. Also, please notify us when you mail the retainer check so that we can
provide our accounting firm with more detailed information regarding your study. The
remaining balance for the market study will be invoiced through Columinate on a monthly
basis, as work on the project commences and as expenses are incurred. Columinate are
generally payable upon receipt. Given our current workload, and assuming no changes
are made to the scope of work/terms of this proposal, we would plan your study for
fieldwork to occur approximately 4-6 weeks after execution of this proposal and receipt of
your retainer check. We would anticipate completion of the project and delivery of the
report within 1-2 weeks of when the fieldwork is completed. If you have any questions, or if
there is any other information you need, I hope you’ll let us know. We look forward to
working with you on this market study in Green River, Wyoming.
Sincerely yours,

Debbie Suassuna
Location Research Consultant
Attachments

